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What is the Lakeland Dairies/Teagasc 
Joint Programme

• Lakeland Dairies is a milk processor with 3200 
suppliers with 1.85Bn litres 

• Teagasc is the state authority responsible for research 
and development, training and advisory services in 
the agri-food sector.

The programme contains 

• 3 Staff members (2 Lakeland employees and 1 Teagasc 
employee) covering the 2000 suppliers in the republic 
of Ireland

• Programme is funded by Lakeland Dairies with 
technical support, training and guidance from 
Teagasc.



History 

• Set up in 2013 in advance of quota removal

• Their was an expected 40% increase in milk production in the 
Lakeland Dairies region

• Fast changing dairy industry ‘’post quota expansion’’

• Planning for sustainable expansion modules
• Managing risk 

• Infrastructure planning 

• Financial and cashflow  



Programme Objectives 

• To help Lakeland Dairies suppliers with education and advice on

1. Technical performance, grass utilisation & production, milk solids production, 
calving interval and Fat & Protein %.

2. Selecting the best genetics for their herd based on the proven EBI index. To 
increase herd EBI.

3. Animal health, SCC and milk recording

4. Expansion planning with new entrants and existing suppliers 

5. Labour efficiency



Who do we work with?

• All Lakeland Dairies suppliers

• Potential new entrants to dairy farming

• More time is allocated to farmers who ask for more assistance.

• Sustained assistance is offered once messages are taken and acted 
upon.

• Farmers looking to increase farm profits or expanding are most 
likely to engage with the programme.



Other positive outcomes 

• Most of our work is to help the 
farmer with technical efficiency and 
financially.

• Indirectly, it has many positive 
effects. E.g. Better grass management 
= less purchased feed required = 
better carbon footprint.

• More labour efficient farms = more 
farm succession  



New entrant business planner
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Knowledge transfer methods 

• Discussion groups 
• Technical workshops
• On farm consultations 
• Farm walks
• New letter/articles 
• Videos 
• Publications 


