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I 1. Quality and cool-chain management

The supply chain from catch to consumer:

The "pelagic fish chain for canned products”

Information flow
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BaSiC COﬂditiOﬂS: Days after catch
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% |-

Temperature f-’jﬁ |i5 -

NI Wi

Fast and gentle catch handling
Pre-chilling — use ice all year around
Changed working procedures and attitudes
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Onboard — and on shore:
Intact cool-chain
Solutions for both small and big vessels

Payment for Quality?
Is quality rewarded (for the fisherman)?
Scheme for Quality payment

Chain communication:
What do the buyers want?
Do all fishermen and producers know?
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An example:
Herring chain survey

From the North Sea to marinated herrlng
in jars FEsEesET




I Herring chain

Fishing vessels

P | Transport
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250-800 tons

Fishing vessels | §| Transport

P

Tank trucks

prining

rst factory

lleting and

Transport | <

Second factory

Pickled herring

SSCC number |fillets in jars

<

Unique colour
Unique batch number

Transport

Pallets with barrels

pallets Unique batch numberUnique batch number

Distribution centre

for a

Supermarket chain

- Transport | %

Re-label with own unique labels

Pallets with name

Single

Supermarket

jar with batch no.
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. Increased value by “Story telling”

“Story telling”: Selected information for the

end consumer. For a limited high value

consumer segment.

Examples:

SMOKED SPRATS

N RIG
Origin of product (Riga is already used) L

Fisherman's vessel and family
Production story
Sustainability

To make a “Unique” product description — The story

urofish
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The high value segment consumer wants:

Safe and High Quality products -is a default
condition

An extra “quality” can be added —the story

Are “high end" canned products an option?




Story telling In perspective :

Traceablllty

Unique numbers
. Connections
| Atool to transfer
. information

Certification I1SO, IFS
EU law 178/2002
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Story
Telling

Provide stories to
selected consumer
segments

/| research
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Story telling example:

"l Just lowe catching quality fish and
dioing i sustainably S0 we presene
stocks and our Industry for future
generathons.

Thanks Mg Seafood for backing us and
giving us the chance to make our
Caornish albacore tuna fishary & success ™

Quentin Knights
"Mova EFE'DI E&m[ M. | Swcare: hhll—-mm—-lﬂﬂ:mlm
| Tt Lt e | ey | | f—

If the finest quality British fish "fresh off the boat”

I= Important for you and your guests, find out more
atsout the British Skippers Scheme.

Chaf [ contact nams

E=stablishmant nama

ML) account rumbar

Email Address

NI EEEEEEEEEE
HlNEEEEEEEEEEEE
HEEEEEEENE ...

M& ] seafood
o o i

M6&Jseafood

fresh fich speciatist

Aoy 01298 31070
Broobum D506 BR3IIT
Crercosies 1 e LT e
Eirewall 01355 242006
Famfam 1252 741500
Hincioey [ EAAA g
Hurmbersida 04T2 27675

London - Dockiands  (0A07 E404800
London - Park Roysi D208 B553000

Maidstone 01622 B15 100
Totore TR CET
itk 21 5656270
Werrnigton 1925 F03600
Winborme T an

WL M| s2afiood.com

i pers A 1 By o |t Yo " il

Frespost
RLZJ-ESLZ-EUBZ
Britigh Skippers Schama
ME.J Saalaod

Tha Gate House
Aylashury
Buckinghamshire

HP18 808

Corviioh
dbdeore tuna

A British fishing
success story

M&Jseafood
e fo specalis

Get daily updates on
Cornish albacore (and more)

fs woll 2 working with Juerttin, John and Shaun i Cormwall, we ara daing
mmilar work with marry othar bosts and fisherman all eround the coasts
through owr British Skappars Schama. The schama is all about giving

chafs dirort acress to pramivm qualty. esponsbly caught fish

owr British Skippers Schoma
brochure or visit

"o can Ui iy B sy . warei. misaafiood. com
Apwrnrenty. call gour koosl branch ko dady st fior mon dotads,
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3. Freeware: Pelagic Information Program — PIP

For pelagic vessels only

- To document the catch and quality

- Overview of previous catches on the vessel
- Trustworthy information for the buyers

- Also a planning tool for the vessels




Pelagic Information Program — overview catch

Trips Catches Samples Settings Data

Veszzel - Quality Fizh Total Catch : 0 Estimated Time of Arrival : Port :
Tank 1 - Overview Tank 4 - Overview Tank 7 - Overview

Total catch - Taon Total catch— --- Taon Total catch - Ton

Temperatures [C7]

Oh: - 16k ---
dh - 24k -
Tank 2 - Dverview

Total catch === Tan

Temperatures [C7]
Ok --- 16k ---

dh = 24 b -

Tank 3 - Overview

Total catch === Ton

Temperatures [C7]
Ok - 16k -

dhy = Pdh e

Temperatures [C7]

Oh: - 16k ---
dh - 24k -
Tank 5 - Overview

Total catch === Tan

Temperatures [C°]
Ok --- 16k ---

dh = 2 b -

Tank 6 - Overview

Total catch === Ton

Temperatures [C°]
Ok - 16k -

dhy = 24h -

Temperatures [C7]

Oh - 16k ---
dh - 24k ---
Tank 8 - Overview

Total catch === Tan

Temperatures [C°]
Ok - 16k ---

dh = 2 b -

Tank 9 - Overview

Total catch === Ton

Temperatures [C°]
Ok — 16k -

dhy - 24 e

Tank 10 - Overview

Total catch ===

Temperatures [T

Oh - 16k -
dh - 2k -

Tan

Catch in each tank/container
Catch position/date/time
Temperature records
Quality samples

Traceability

urofish
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Pelagic Information Program

Catch samples, quality, size grades

PIP - Pelagic Information Program

Trips Catches Samples

Settings Data

 Sample

— Select Catch

Catch Mumber |1 'I

— Pleaze mark the actual tank for the sample

¥

Sample amaunt [ka)

e E—

0125 |

125199 |

198-293
299+

Murnber of fish

Bycatch [%] |EI

et
Roe [%]: |[|— -
Ate [#]: |D

Overview previous catches
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F Pelagic Information Program

On the vessel.
Planning fishery from historic catch
Collect all data with one program

On shore:

Improved information

- easy overview of different qualities

- independent of the vessel

Same information format from all vessels
-data can be transferred to production systems

Is being developed at the moment and will be
avallable from www.Eurofish.dk in 2010
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i 4. Background information Eurofish

Member Countries




=" FISH INFONetwork

j
~Y

www.fishinfonet.org
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Publications

Russian-English Dictionary
of Fishing and Related
Marine Terms

Pyc¢

Marketing of Aquacultured
Finfish in Europe: Focus on
Seabass and Seabream

from the Mediterranean Basin

Vichiunai'Group
A global brand in the food industry

USA: Alaska prioritises sustainability and stock protection

SustainAqua: Project concludes with important results

m Lithuania: Impressive growth in processing sector

=" FISH INFOnetwork

EChotishIN - GLOBEFISH . il

A GuIDE TO
PackaGING TECHNOLOGY

FOR SEAFOOD VALUE-ADDITIN

lidzsekojamibai
zivsaimniecibas nozaré
Autori: Simon Derrick & Mike Dillon

A Guide to .
Recirculation Aquaculture

An introduction to the new environmentally friendly and highly
productive closed fish farming systems.

Author: Jacob Bregnballe

IEnerTish v
s ®

New Aqua guide in the end of 2009!
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Publications

The latest market studies available at www.Eurofish.dk

Survey Market possibilities

of the fish indusiry for dorada, seabass, and

; rainbow trout
in Turkey
4€¥

A

]
A

Aquaculture in S ‘& Market possibilities

Estonia. Latvia and for seabass, seabream
|.i|"hUCII1iCI and rainbow trout

The Polish Market

Focus on cooperation
and investment possibilities

. ® - s
¥
! E &
W "" i [NTERNATIONAL

INTERNATIONAE ORG

2008

> ki, 7
ik k.
et

e

Development and Moscow and
cooperation possibilities St. Petershurg
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ﬁ Projects

Key areas:

All aspects of “post harvest” fisheries and aquaculture
 Markets and trade

« Aguaculture

 Food safety and quality assurance

Activities:

 Workshops and conferences

 Market and sector studies/surveys

* Transfer of know-how though training
 Promotion of consumption of seafood

e Organisation of business to business meetings

urofish
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hank you for your attention

Evnetisin

INTERNATIONAL ORGANISATION

Contact: Marco Thorup Frederiksen
E-mail: Marco.Frederiksen@eurofish.dk
Tel +45 333 777 69
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